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BOARD OF DIRECTORS MEETING - SEPTEMBER 29, 2022

The Nonattainment Area Air Pollution Mitigation Enterprise mitigates the environmental and health

impacts of increased air pollution from motor vehicle emissions in nonattainment areas. Visit

naapme.codot.gov for more information.

Meeting Resources

I. ZOOM MEETING REGISTRATION LINK | YOUTUBE LIVE STREAM

II. NAAPME Board Meeting Agenda - September 29, 2022

III. NAAPME Board Meeting Minutes from June 23, 2022 Board Meeting

IV. NAAPME Board Meeting Registry of Actions from June 23, 2022 Board Meeting

V. NAAPME Board Meeting Presentation - September 29, 2022

NAAPME Governing Board Resources

• CRS 43-4-1303 - Creation of NAAPME (SB260)

• NAAPME Amended Bylaws

• NAAPME Articles of Incorporation

http://naapme.codot.gov
https://cdot.zoom.us/j/88545613703?pwd=ZTBsSDVHbHJYV1Y1TFYzcXpqaXEzZz09z09
https://youtu.be/qlP4cVmgqiM
https://drive.google.com/file/d/1-uelsgXZEcFonMzH6DnV9c2CG6Rj5pVf/view?usp=sharing
https://drive.google.com/file/d/1vayqk3ct-B11yAAOWfLEKyEA6GR8RFsB/view?usp=sharing
https://drive.google.com/file/d/1olRQqNqJPHMmVHpy3fnN7bFrMPgz4HyK/view?usp=sharing
https://drive.google.com/file/d/1tQgmi69n1DAXly2uHGsl1079kTlwHm3Y/view?usp=sharing
https://drive.google.com/file/d/1Z8sTzZfDk2OQ1p_4N4015xBq37hAZZ-d/view?usp=sharing
https://www.codot.gov/programs/planning/assets/naapme/naapme-resources/nonattainment-area-air-pollution-mitigation-enterprise-amended-bylaws-draft-docx.pdf
https://www.codot.gov/programs/planning/assets/naapme/naapme-resources/naapme-articles-of-organization-final-january-2022-docx.pdf


• NAAPME 10 Year Plan (Adopted June 23, 2022)

• Board Appointments

• Board Powers & Duties

• Enterprise Fund & Fees & FY22-23 Revenue Allocation

• 2 CCR 608-1 Permanent Rule

About the Colorado Department of Transportation

The Colorado Department of Transportation (CDOT) works to provide the best multi-modal transportation system for

Colorado that most effectively and safely moves people, goods and information. CDOT manages more than 23,000 lane

miles of highway, more than 3,000 bridges and 35 mountain passes. CDOT also manages grant partnerships with a range

of agencies and operates Bustang, the state-owned interregional express bus service. Gov. Jared Polis has charged CDOT

to further build on the state’s intermodal mobility options. Find more details at codot.gov.

https://www.codot.gov/programs/planning/assets/naapme/naapme-resources/naapme-10-year-plan-draft-public-review-1-june-2022.pdf
https://docs.google.com/document/d/1CVFLTrJ3Q6c2qakc2kWahJwHxXCZCocj/edit?usp=sharing&ouid=115033264809778742804&rtpof=true&sd=true
https://docs.google.com/document/d/1et5hc16ocCkG1ZDlCs6fpT-_dkieL_5r/edit?usp=sharing&ouid=115033264809778742804&rtpof=true&sd=true
https://drive.google.com/file/d/1WzJFRp7b11LeP2gPknxJ8dgPK3ybk2GM/view?usp=sharing
https://www.coloradosos.gov/CCR/GenerateRulePdf.do?ruleVersionId=10171&fileName=2%20CCR%20608-1lSgfZjKMef/view?usp=sharing
https://www.codot.gov/


GOVERNING BOARD MEETING | SEPTEMBER 29, 2022 | 3:00 PM  - 4:30 PM

SCHEDULE AND AGENDA

I. Convene Meeting & Roll Call 3:00 PM - 3:05 PM

Kristen Stephens, NAAPME Chair

II. Decision Item: 3:05 PM - 3:10 PM

Approval of Minutes from the 23 June 2022 Board of Directors Meeting

Kristen Stephens, NAAPME Chair

III. Introduction of New Board Members 3:10 PM - 3:15 PM

Kristen Stephens, NAAPME Chair

IV. Gap Analysis - Overview of existing programs that 3:15 PM - 3:40 PM

support emission reductions from transportation

Rebecca White - Director, CDOT Division of Transportation Development

V. NAAPME Program Discussion - Bus Rapid Transit 3:40 PM - 4:00 PM

Ron Papsdorf, DRCOG Director of Transportation Planning & Operations

Jacob Riger, DRCOG Transportation Planning & Operations

Darius Pakbaz, NAAPME Program Administrator

VI. Enterprise Financial & Administrative Update 4:00 PM - 4:15 PM

Current budget and annual report requirement

Darius Pakbaz, NAAPME Program Administrator

VII. Conclude Meeting/Next Steps 4:15 PM - 4:20 PM

Kristen Stephens, NAAPME Chair

Next Governing Board Meeting: October 27, 2022, 3:00PM - 4:00 PM



The Nonattainment Area Air Pollution Mitigation Enterprise mitigates the environmental and health impacts of

increased air pollution from motor vehicle emissions in nonattainment areas.

Board Meeting Minutes - June 23rd, 2022

Roll Call

Board Members:

Kristin Stephens, Chair - PRESENT

Lynn Baca, Vice Chair - PRESENT

Dena Wojtach, Director - EXCUSED

Yessica Holguin, Director - PRESENT

Stacey Suniga, Director - PRESENT

Shoshana Lew, Director - EXCUSED

Leanne Wheeler, Director - PRESENT

CDOT:

Rebecca White, Director, Division of Transportation Development

Kay Kelly, Chief, Office of Innovative Mobility

Amber Blake, Director, Division of Transit and Rail

Darius Pakbaz, Deputy Director, Division of Transportation Development

Kay Hruska, Enterprise Controller, CDOT

Herman Stockinger, Deputy Director, CDOT; Director, Office of Policy and Government Relations

Jeff Sudmeier, Chief Financial Officer

Lisa Streisfeld, Assistant Director of Mobility Services,

Sally Chaffee, Chief Of Staff, Office of the Executive Director

Sari Weichbrodt, Policy Advisor, Office of Policy and Government Relations

Other Affiliation:

Kathy Young, Colorado State Attorney General Office

Approval of Minutes from the 26 May 2022 Board of Directors Meeting - 19:26

Purpose: Approval of June 23, 2022 NAAPME Board Meeting Minutes

Action:

➢ Motion made by Kristen Stephens

➢ Motion seconded by Leanne Wheeler

➢ Motion passes with no further discussion
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https://cdot.zoom.us/rec/play/I_0W0p99lNsCRr3gF0zu_gEcMdFYhXIur9rT7Mg8vbIPCh5j6iS-oaHNV_1NlkCetMRbELPiB2qNlPug.pMA_k0j3oPxNyYbo


10-Year Plan - Public Comment Review and Adoption of Plan - 20:45

Purpose: Review the plan and public comments.

Action:

➢ Motion made by: Kristin Stephens

➢ Motion Seconded by: Leanne Wheeler and Stacy Suniga

➢ Motion passes with no further discussion

Discussion:

● Darius Pakbaz: Adopt the plan that is currently in the packet or incorporate comments from the board

or public comments.

○ First public comment: Add funding for employee trip reduction program. Similar to a program

considered by the air pollution control division but not implemented. Additional funds for

transportation management organizations to add capacity to expand services and an initiative

to encourage employers to subsidize van pools transit passes to inspire change.

○ Second: Improve language and a few corrections on pages 7 and 17.

Daruis Pakbaz: The first comment has interesting suggestions and might be worth looking at when

deciding what types of projects and programs we want to implement. The second comment involves

fairly standard changes.

Rebecca White (re: first comment): Fits the broad funding categories that the board has identified.

This theme has been brought up before in past public comments.

Kristen Stephens: Change language to mention new and improved carpool services and other

commuting solutions.

Leanne Wheeler: Question as to why this has not been mandated in the past.

Sally Chaffee: This was not made a mandate as there would be pushbacks and might prohibit economic

growth in certain places.

Kristin Wheeler: Clean up language and make area specific starting on page 17. EPA to define the non

attainment area or area that this applies to.

All agree to clean up the language around this issue.

All agree to adopt the 10 year plan.

Adoption of Fiscal Year 2023 NAAPME Budget -  - 38:48

Purpose: Adopt 2023 Budget

Action:

➢ Motion made by: Kristin Stephens
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https://cdot.zoom.us/rec/play/I_0W0p99lNsCRr3gF0zu_gEcMdFYhXIur9rT7Mg8vbIPCh5j6iS-oaHNV_1NlkCetMRbELPiB2qNlPug.pMA_k0j3oPxNyYbo
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➢ Motion Seconded by: Yessica Holguin

➢ Motion passes with no further discussion

Discussion:

● Darius Pakbaz: The budget is anticipating about 6.7 million in program and project funds throughout

the fiscal year, which includes 6.6 million in allocation from ‘23 funds. The remainder of the loan,

about $48,000 that was not used for the first few months of fiscal year ‘22, to go to enterprise

administration and agency operations line items. We're requesting allocation of $8,000 which includes

support for staff salaries, outside support initiatives and potential board meeting expenses.

● The original roll forward from’22 to ‘23 has been adjusted down since the last meeting. The total

budget next year is $7.17 million.

● Initiation loan payback amount is $76,486. A contingency reserve line of $200,000 to establish that fund

or 16.5%. This was established by Jeff. It is up to the board’s discretion to decide how the reserve fund

is used.

● Any changes to budget going forward will have to be adopted by the board at a meeting.

● Final rule regarding the imposition of the fees to fund the enterprise are on the Secretary of State’s

website.

● Kristen Stephens: When will we know if our forecasting is correct?

○ Jeff Sudmeier: We will start collecting in July. Look at past data sets, such as sales tax

collection, to get an idea of seasonality. Collecting funds will take time, we will not see a huge

increase at first. DR works with retailers to make sure they are compliant and that might take

some time. In the future we can look at the annual numbers as a whole to make conclusions.

We were conservative on our forecasting so there is potential for more than initially thought.

Future Governing Board Meeting Cadence - 52:41

Purpose: SKIPPED

Action:

➢ No action taken

Discussion:

● No discussion

Conclude Meeting/Next Steps - 53:32

Purpose: Decide what to include as topics in the next meeting.

Action: No Action needed.

Discussion:

● Kristin Stephens: When we have a better idea of budget amount, we need to decide project and

program selection requirements including the set criteria for who can apply, how the grant process
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works and public input about these projects. We may need a subcommittee or advisory board to help

with these decisions. Hopefully TBD in the next 6 months.

● Leanne Wheeler: Competition for funding can be exclusionary. I propose we offer technical support for

communities that have traditionally not had the capacity to compete for funding and grants.

● Kristen Stephens: When looking at competitive grants, projects focused on environmental justice issues

are weighed heavier.

● Yessica Holguin: This issue of DI communities should also be taken into consideration and we can build

this program in a way that puts equity in the forefront.

● Rebecca White: We have a newly formed Environmental Justice Branch, perhaps we can arrange for

them to join a future meeting.

● Stacy: It would be a good idea to have an internal document used in deciding on projects that lists

which types of projects should be deemed most important. Our criteria should be focused on projects

that directly affect those in the non attainment areas. An internal scoring system would be helpful in

determining this.

● Kristin Stephens: There are areas that are still very underserved by transit and we can keep that in

mind when making decisions.

NAAPME Board of Directors Executive Session - 01:05:53

Purpose:

Action:

➢ Vote to approve moving to NAAPME Executive Session

○ Motion made by Director Wheeler

○ Director Holguin seconded the motion;

○ Roll Call Vote:

■ Director Baca: Aye

■ Director Holguin: Aye

■ Director Lew, not present

■ Director Stephens: Aye

■ Director Suniga: Aye

■ Director Wheeler: Aye

■ Director Wojtach, not present

Discussion:

● No Discussion

Meeting adjourned at 1:06:20, 4:05pm 6/23/22; NAAPME Board Moved on to Executive Session
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COLORADO NONATTAINMENT AREA AIR POLLUTION MITIGATION ENTERPRISE 

REGISTRY OF ACTIONS 
DATE OF MEETING: Jun 23, 2022 

Action Number Action Decision 

2022-12 Motion to approve minutes from May 26, 2022, meeting 
● Motion made by Director Wheeler
● Director Holguin seconded the motion;

 it passed with no further discussion 

Approved 

2022-13 Motion to adopt 10-Year Plan Draft 
● Motion made by Director Wheeler
● Director Suniga seconded the motion;

 it passed with no further discussion 

Approved 

2022-14 Motion to adopt State Fiscal Year 2023 Budget 
● Motion made by Director Suniga
● Director Holguin seconded the motion;

 it passed with no further discussion 

Approved 

2022-15 Vote to approve moving to NAAPME Executive Session 
● Motion made by Director Wheeler
● Director Holguin seconded the motion;

 Roll Call Vote: 
● Director Baca: Aye
● Director Holguin: Aye
● Director Lew, not present
● Director Stephens: Aye
● Director Suniga: Aye
● Director Wheeler: Aye
● Director Wojtach, not present

Approved 

5 Ayes 
0 Nays 

Jun 28, 2022 

Jennifer Fogel, Secretary 
Nonattainment Area Air Pollution Mitigation Enterprise 

Date 

Jennifer 
Fogel

Digitally signed by 
Jennifer Fogel 
Date: 2022.06.28 
11:34:32 -06'00'



























































https://cdphe.colorado.gov/electric-school-buses


https://www.mowdownpollution.org/residential-2022/


https://leg.colorado.gov/bills/sb22-180






https://www.epa.gov/cleanschoolbus/school-bus-rebates-clean-school-bus-program






https://www.transit.dot.gov/sites/fta.dot.gov/files/BRTBrochure.pdf




https://drcog.org/planning-great-region/transportation-planning/regional-transportation-plan
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https://tax.colorado.gov/retail-delivery-fee
https://tax.colorado.gov/retail-delivery-fee
https://cdor.colorado.gov/data-and-reports





















